
Dimensions of 
Collaborative Leadership
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Strategic Thinking
Asset Based Perspective
Professional Credibility
Timing the Launch
Recruiting the Right Mix
Interpersonal 
Communication Skills
Consensus Building
Diplomacy
Understanding the 
Rudiments of each Sector
Data-Driven Leadership
Psychosocial: Understanding 
People

Institutionalizing the Worry

Group Process
Resource Development
Marketing/ 
Communications
Technological Savvy
Managerial Skill
Systems Thinking
Entrepreneurism

Vision-Centered Leadership 

Integrity
Spirituality
Commitment to Diversity
Charisma

A Conceptual Framework for Collaborative Leadership
Phases of Collaborations Life Cycle
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